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MEMORAKDUM FOR: Deputy Director {Support) 3285
SUBJECT : A Report on Trip to the Fer East Made by tha Assistant ZET‘%‘E
Deputy Director (Bupport) smd the Comptroller during ) o)
the Period 26 October - 18 Decesber 1955 o gg
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1. FPURPOSE Ddls-g‘é%
a. To observe at first hand the problems eonfronting the various 2858!@
support alements in the Far East; to render whatever advice or sssistance ng o2
sscmed appropriate st the time; and in general 0 scquire s better under- & % & <
standing of the support services that the field stations require from \4 G
desdparters. ca 1 I!
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b. In eddition to the abave, the trip provided an indoctrintion in g %
Far East oversess gperstions axd problems for the Assistant Deputy Bimt-arfg:}z'd
(Sugport) and the Comptroller, neither having previously visited that area. I 358
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At all stations, the undersigned were scecrded the fullest possible o:ggﬁ‘

eocperation from Ageacy personnel at every level. As a result, dlseussions
of support problems were oarried on in sn stmosphere of mutual undarstanding
that was most helpful. Without exeeption exeellent eccommodations and
transportation were arranged and whensver security permitted sscorts were
wmiting at ports of entry to fasllitste customs clearance and passport

procedures.
3. DISCUBEION

8. At each station visited & general discussion was held with the
Senior Representative snd/or Station Chief, which was usually followed by
8 group meeting of key personnel. In mamy of the smmller stations the
antire staff was included. At each of thess meetings, the follewing subjects
ware discussed; BNesdquarters Bullding, tight budget situation, review of
projects and opersations to eliminate non-essential expemiitures, proposed
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Agency legislation, Career Servics, stc. This presentation was followed
by & guestion and snswer period.

b. FTollowing these msetings, discussions were held with the Matiom
Chief, Adminigtrative Officer, Finsnce Offiecer, and others relatlive to
their stministrative and support problems. At the lavger stations
personnel were sdvised that the Assistent Deputy Director (W&s and
mmmmrmmmhwwunmwmamm

or just 1o exchange greetings. A% some of the stations, particulsrly
the smaller stations, ihe undersigned perscoaliy met and disecussed sudbjects
of particuisr interest to eath exployee, snd also persomal problems if
brought o cur atisantion.

SX1A

d. The subjects most frequently mentioned by the fisld persomnsl as
nseding attention freom Besdqguariers vere:

(1) Delsy in recefving replies from Hesdguarters relative
to questions and problems submitted by the field.

(2) Isportance of overlap in the fisld in the rotation of
parsonnal to the field.

{3} Fotifiestion to Tield perscnnel of their next assignsent
prior to their lesying the field.

The eomplaint of the long delay in receiving replies to fleld
inquiries, partieuiarly dispatches, seemed toc be simost universel,
but there is an sopocursging note, since the delay is not as long
ax it ussd to be.

In &iecussing the Career Bervice, Tield persounel were sdvised
that it was the intentien of the Career Service Program to provide
an overlap in the field in the rotation of persommal, snd also to
sdvise [ield personnel of their next mimt priocr to their
legving the fisll station.
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e, From the comments received from the Chiefs of Blstion and other
officials relative to the assignment of edmintstrative personpel to the
field, it is eonclvded that the calider of perscnmel being sssigred has
greatly isproved. This was particulsarly true of bhoth Finange and Cowmo
persobnel, for vhom slsost unanimous praise wis expressed at all stations.
Bowever, in seversl stations it ves pointed out that personbel assigned
by the Offiee of Persozmel snd the Offlce of logisties should be mare
generalists than specialists, and they should be wore thoroughly trained
in the over-all personnel and logistics fields.

o mmmewwmmﬂmmmrwﬁmunmuu
mumber of the stations, sl it was spperent that thare vas nc uniformity
in the psyment of overtime, For suample, some stations pmy for the time

_spent by Cage Officers in meking contacts after regular working howrs--

other stations do not. The stations that do not pey overtime for such
eontacts maintain that much cormtacts are m part of the Job. Ancther type
of overtime where there 1s no wniform policy as to peyment is the time
wwm@nwﬁfi&nmmnmmummwumu
formed and wach a good pertion of the time is spent in sleaping. e
ﬁemmmwmmmmmzmm;wrmmmq
sdopted and sent to the field so that all statiens can follow a uniform
and consistent overtime policy.

g» Ancther matter vhiah wee ealled to the sttention of the underaigned
ntwefmmtimmmmtwmmﬂmﬂm. Cpinien
was Almost unanimous that Security should clear sil wives st the time ithelr
nushands are transferred to the Fleld. It would sppear that some of the
Tables of Organisation may bave been prepared on the sssusption that sueh
T/0s would be supplesented by contract working wives. It is our considered
w%wt&twafmmtimmmmumtmdm
were it not for the ssrvices performed by working wives. The Ageney 1s
provably creating s false pleturs as to mampover requiremsuts in eptabliogh-
ing 7/0s at s given musber of positions and then grestly sxeeeding those
mmbers through the employment of contreet vives. There was coament in
mrumwmwmmmﬂwuwmenmmtmm
nave the same rights snd privileges relative to lsave and other benafits
as the staflf personnel. The eontract working vife of persennel asaigned
oversess should be & mubject of mtudy in connection with ssteblishdng
/08, snd if such services are required st a given staticn, then s
separate sdditionml suthorization shonld probably be sppreved.

he It was noted that at [ | there are tweanty-one warshouses eon-
taining various and sundry kinds of suppiies and ¢ at. [ |plans
to ship the surplus of supplies and eguipment to and reduce the
mratmwmeaamm%mtwln. Four hndred tons of such
equipment wvere shipped to during the month of October.
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Jowever, it is our understanding that this sctivity is self-supporting.

8. It is believed that the trip, inm sddition to giving the Assistant
Deputy Director (Support) and the Comptroller a mmsh needed view of
day«to-day overssas field operations and working conditions in the Far
Esst, provided the field persounel with ac opportunity to sxpress their
viewe to repragentatives of top-aide mmnmgement on a wvariety of adminis-
trative problsms. It {s recommended that sdditiomal tripe of this kind
be scheduled for other officials in order to bring adbout the reguired
mtunl underatanding BWetween operational end administrative personnel.

t. The mumerous individwml problems or requests for inforastion on
specific subjects brought to the attention of the undersigned during the
trip will be handled with the various offices and divisions concerned.

k., RECOMMENDATIONS

8. A uniform poliey regarding overtime paywents should be sdopted
and gent to the fleld.

. The use overseas of contract employees, particularly working
wivas of station personnel, should be studied snd asccurate estimates of
work-1oad and manpower regquirements at each station should be established.

c. A study be made of alli types and categories of supplies, materiels
and equipment, particularly armg and asmmition, with a view to reducing
the quantities on hand to the setual amount required for current use and/or in
an emergency, should one occur. The remsindser should be returned to
Hesdquarters storage facilities and/or to the appropriate military service
for retention on gur behalf or for use as sppropriste. Tt aay be more
sconomiesl to dump some of the {tems not required in the ceean, as they
mey oot be worth the expense of handling, processinmg, trangporting, and
maintaining.

de A survey be made of the larpge improved real estate holdings of
25X1A the Agency, such as | ] and a dstermination
mede &5 to vhetber such large installations are actuelly required for
present day operations. 1f not fully peeded for present or planned
25X 1A operations, it is possible to place portions or parts of such installa-
ticns on & standby basis { | and then sactivate in case

25X1C
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g« Aetion be expedited ou the deterninmation to dispose of or retain
25X1A the [ |repair shipysrd.

gs‘g
8. YD

Assistant Deputy Direstor ‘Couptroller
{support)
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